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while balancing e em
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Work package 6 - MANAGEMENT

Lead partner: DTU-AQUA
Country: Denmark
Summary:

In WP6, the coordination and management of the project will be conducted. The overall strategy and
scientific leadership of the MYFISH project will be managed through the Steering Committee. The
Coordinator will, with the assistance of the Project Manager, organise the day-to-day management
and maintain interactions with Work package leaders and project partners as well as convening,
organising and chairing project meetings and monitoring progress on all activities. The Coordinator
will also act as the communication point and assure the distribution of project information and the
timely delivery of the project contractual obligations to the European Commission.

Objectives:

The overall objective of WP6 is to ensure efficient and timely implementation of management
procedures to address and handle all project and Consortium issues. This includes effective
communication between partners and timely reporting to the Commission.

Tasks

- Task 6.1: Successfully accomplish project management

- Task 6.2: Communicate with the Commission (DG Research and Innovation — DG R&lI)
- Task 6.3: Ensure financial and contractual management

- Task 6.4: Handle conflicts



